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- Patients receive the right care in the right place from the right person the first time 

- Improved outcomes for patients, people are supported to stay healthy, well and independent and have access to care and support when they need it 

- An efficient and integrated place based system of care for AWC 

The following key work streams have been identified:

• Workforce – Review skill mix, expand existing roles and develop new ones, pool resources, increase training 
and support for new workforce and fully implement recruitment and retention policies 

• Technology – Use digital technology to support new ways of working, enable collaborative working for health 
care professionals, to improve access to care and ensure patients have a choice of how they access care 
including virtual consultations and non-face to face access. Establish a single integrated care record and 
sharing of care plans across providers 

• Estates – establish hub and spoke model to deliver extended access and develop ‘super’ practices to pool 
resources, work more efficiently and promote resilience 

• Improve Access – Support practices to work collaboratively to deliver equitable services for all, increase 
public awareness and confidence about range of roles and support available from primary and community 
services, increase choice of appointment times and types 

• Care Redesign – Continue to develop and refine our enhanced and complex new models of care, share best 
practice and learning across the system, promote consistency and collaboration, co-design with service users 
and general practice workforce to develop new ways of working with focus on role redesign, development of 
‘super’ practices and to promote prevention, self-care and self-management and support implementation of 10 
high impact changes  

• Culture & Engagement – Support general practice to fully engage and be an equal partner in the single place 
based system of care for AWC. Support workforce with change management and promote awareness and 
engagement with public to support progression at pace towards an accountable system of care and 
implementation of new models of care

�

• Develop a sustainable and  highly 
motivated collaborative workforce 

•  Promote and increase uptake of 
self- care and self-management 

• Ensure General Practice is an 
equal partner in an Accountable 
Care System (ACS) delivering 
placed based population healthcare 
for AWC 

• Tailor high quality care to the needs 
and lifestyle factors of our patients 
and communities 

• Continue to implement, refine and 
expand our New Models of Care 
(NMoC) 
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